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The Biggest Mistake
Entrepreneurs Make
When Just Starting Out

Have you identified a niche market for your services?
How well have you clarified the specifics about your ideal
client? | mean really identified them so that when you
write marketing copy or create content marketing pieces,
such as video, podcasts or articles, you are speaking
directly to the problems of this target that you solve.

Finding your niche is crucial to building and growing a
successful business. When you try to sell to everyone,
what happens? You run the risk of selling to no one.

You have probably heard this before, but it's true. The
more you niche, the easier it is to provide value to that
target audience. New entrepreneurs have trouble with
this for three reasons; 1) they think they may miss
out on sales, 2) it's a little bit more work to discover
exactly what space you're trying to fill (what value you're
providing) with your product or service and who your
target audience is and 3) it's takes patience because
it may take a bit longer to position yourself in the
marketplace vs. just being a generalist.

To make this easier for you, I've created an Ideal Client
Profile Cheat Sheet that you can download for free at
my website. Using this cheat sheet will help you get
really clear abogfyour ideal client. When you have
this fully flushed out, all of your marketing copy can
position you as an authority that speaks directly to this
defined market segment.

Once you do the work to really identify your target
market and match your product/service precisely to
them, you will make more sales not less.

Wishing you the BEST life has to offer. | hope that the
articles in this month’s issue will inspire and motivate
you. Don't forget to take advantage of the links to
connect further with our contributors.

Pat Altvater
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DR. ANN GATTY

NLEASHES LEADERSHIP STRATEGIES TO
HELP CLIENTS SOAR TO SUCCESS!

Dr. Ann Gatty spent the early part
of her career working in museums.
Initially, she was certificated as
a social studies teacher, and
subsequently decided to take a
position at Colonial Williamsburg
Foundation as an educator. She
ultimately became an administrator
in the museum field, and eventually
established her own business called,
“Museum Works.” As a museum
consultant to non-profits, she began
to specialize in strategic planning.

Ann returned to the classroom,
and upon completion of her PhD in
Instruction and Learning from the
University of Pittsburgh, she taught
college level courses in organizational
leadership. While there, she met her
future business partner and husband,
Gene.

Over time, Ann left the classroom
because she wanted more practical
experience in the corporate world.
She wanted to get her hands dirty
and use her expertise to help develop
individuals to be leaders of their own
businesses.

She and her husband began Drs.
Gatty 15 years ago. The business is
now called Strategic People Solutions
and they work as strategic business
specialists assisting their clients to:


http://www.strategicpeoplesolutions.com/

e improve business
performance

e align workforce talents
& company goals

» plan for future business
growth

e implement business plans
with quantifiable results

Strategic  People  Solutions
solves problems for business
owners by working with them to
develop systems that make the
business work more efficiently
and smoothly on a daily basis.
They also keep an eye to the
long-term, by creating strategies
to help an owner reach their
ultimate goals for transition of
the business, with definite action
steps for how to get there.
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Together, the Drs. Gatty created
an operational model, the
Business Sphere of Excellence®,
to formulate business plans
that are very simple to follow.
It's also easy to share with the
workforce.

In addition, the plan helps to
find the hidden gems in their
client's  business.  Strategic
People Solutions is constantly
evaluating personnel to find
leaders and innovators who can
help move the business forward.
During their process they help
glean these nuggets from their
client's biggest asset, their
employees, to garner productive
and profitable results for the
business.



https://www.amazon.com/Leadership-Unleashed-Great-Wisdom-Business/dp/1535188057/ref=sr_1_fkmr1_1?s=books&ie=UTF8&qid=1477418816&sr=1-1-fkmr1&keywords=Dr.+Ann+Gatty+Leadership+Unleashed
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Strategic People Solutions has
also found that a plan works
best when the owner has a
clear picture of what he wants
the business to look like in the
future. They can then build
a plan that includes hiring,
procedures and operational
systems that help the business
owner reach his stated goals.

The old axiom that says “the
cobbler's children have no
shoes” certainly doesn’t apply
to Strategic People Solutions.
The Drs. Gatty implement every
strategy that they recommend
to their clients first in their own
business. Ann said “Anything
I’'m putting in other businesses
I'm also doing here.”

Ann has
a book
Unleashed, a
Wisdom for the Business World."

recently published
called, “Leadership
Great Dane’s

The book actually evolved from
wanting to help wounded or
hospitalized military veterans.
Ann has two sons who currently
serve in the U.S. military, and
she also wants to be of service.

Bringing JOY to
a Heart...

you never knew

was Empty!

She and her husband acquired a
Great Dane, Beretta, and when
he was one year of age, they
went through the certification
program sponsored by the
Therapy Dog International
Organization.  Beretta can
go into hospitals to provide
comfort and therapy to the
patients. He is very gentle, as
well as tall, and can easily reach
into the hospital beds and/
or wheelchairs. It was an eye-
opening exercise for Ann.

Through the process of training
her dog, Beretta, for his
therapeutic duties, Ann realized
that she began using examples
from Beretta’s training in her
work with business owners.
Seeing the world through a
dog's vision helped devise a
very simple, straight-forward
approach where collaborative
ideas, mutual respect, trust, and
team-work are integral parts of
the equation in the workplace
to maximize effectiveness and
efficiency in the organization.

Ann shared that when dogs
mingle socially in the dog



https://www.amazon.com/Leadership-Unleashed-Great-Wisdom-Business/dp/1535188057/ref=sr_1_fkmr1_1?s=books&ie=UTF8&qid=1477418816&sr=1-1-fkmr1&keywords=Dr.+Ann+Gatty+Leadership+Unleashed

park for example, they work
things out. You never see them
running to the Human Resource
department filing a grievance.
They look at each other,
understand the differences
immediately and deal with
them. A Great Dane acts like a
Great Dane, a Chihuahua acts
like a Chihuahua. Ann stated:

“They seem to understand the
differences. How they're acting
and what they like and don't like.
without harboring any grievances.
They live in the present and don’t
worry about the past.”

This  understanding  makes
workplace differences easy to
relate and resolve. This concept
led to the creation of the book.
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If you would like a copy of her
book “Leadership Unleashed”
visit either Amazon or Ann’'s
website.

Ifyouwould like to talk more with
Ann Gatty about her systems
and programs, visit the contact
page of her website, www.
strategicpeoplesolutions.com.
Ann loves to read comments,
suggestions, ideas and reactions
from the website's visitors.

We encourage you to go to
our website and listen to
the Podcast of our complete
interview with Dr. Ann Gatty.
You'll hear much more about
her passion for finding the
hidden talents in people.

PITTSBURGH NORTH
REGIONAL CHAMBER

BUSINESS

NORTH HILLS
TOYOTA SCION

TOP 3 TRAITS TO SOAR TO SUCCESS

We asked what three traits Ann felt were
important for an individual to Soar to Success.

First, Ann believes that constantly reading new
material is important for everyone in business.
Reading helps open the flow of ideas. She
encourages all of her clients to continually read
and be open to new ideas and information.
Her suggestion: read books of various content,
don't just stay in one lane. Inspiration for the
best idea you ever have may come from the
most unlikely source. Ann said, “If you think in
terms of possibilities, if you allow your mind
to be open and imagine, it allows for ideas to
flow and creativity to evolve. You also gain an
understanding of how other people think and
communicate. We live in a multicultural world
and are touched by different cultures every

day. Being able to read and understand that
varied information is very, very helpful.”

Secondly, the person who is Optimistic and
Self-Confident has an advantage on the rest
of the field in business because they are less
likely to give up or throw in the towel. They also
will be willing to try new things and have the
ability to bounce back after a setback or failure.

The third trait Ann mentioned is Tenacity.
In his book about the Wright Brothers by
David McCullough, he chronicles the trials
and tribulations of the Wrights' struggles over
several years fighting fierce public opinion in
order to accomplish that first manned flight.
They were tenacious and succeeded against
all odds.


http://www.strategicpeoplesolutions.com/
http://strategicsolutionscoaching.com/contact/
http://soartosuccessmagazine.com/
https://www.amazon.com/Leadership-Unleashed-Great-Wisdom-Business/dp/1535188057/ref=sr_1_fkmr1_1?s=books&ie=UTF8&qid=1477418816&sr=1-1-fkmr1&keywords=Dr.+Ann+Gatty+Leadership+Unleashed
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WHY IT'SIMPORTANT TO
DE-STRESS YOUR STAFF

If you own or manage a business
thattendsto be stressful attimes
or you oversee a staff that works
with the public, that are under
any career pressure needing to
meet deadlines, a quota or be
resilient during financial lulls--
then you may want to consider
implementing a plan for staff
stress maintenance. Most
businesses also have a melting
pot of personality types and
learning styles which can be
a challenge in itself. In recent
years, everything has become
faster, the competition higher,
and once you grasp a concept
or an advance in technology, it is
likely time for it to change. There
is a plethora of facets that make
the workplace and our careers
more and more stressful and |
do not see the dynamic going
away any time soon.

BY DEITRA HICKEY, PHD

We hear about work life balance
pretty consistently. But is it
really possible? Possible yes—
easy? No way. Our careers have
become more demanding, time
consuming and complex. It is
imperative that we take the
issue of stress and work life
balance seriously. Encouraging
stress maintenance will not only
be appreciated by your staff but
it will likely improve productivity
for the business.

Weknow as businessownersand
managers that it is critical to find
our balance but why is it such a
power move to ensure the same
for the employees? Encouraging
balance with all staff members is
essential because they need to
know that the leadership of an
organization cares about them

as an individual and not simply

how fast they can get through
their “in box”". Make sure they
are taking adequate breaks,
not skipping lunch, and actually
being able to clock-out when
they leave work. Of course,
there are exceptions to this but
making a conscious effort to try
incorporating these unspoken
rules of stress reduction for
your staff will pay out in the end.

Theresearch shows that a happy
employee that feels appreciated
and is not consistently burnt out
will produce more, work quicker,
and call in sick less often.
The mind body connection is
powerful and when we feel
better psychologically, mentally,
physically,and even emotionally,
we are better workers, thought-
provoked thinkers, leaders, and
managers.




Another implementation to
consider is corporate wellness
programs. You would be
surprised on what a 5-10-minute
chair massage can do for the
stress and morale of a staff
member. Or an on-site yoga
class offered after the work
day. Consider bringing in a
motivational speaker for a short

Dr. Deitra Hickey has a passion to help others find balance and reduce stress
through her motivational speaking and wellness professional developments. She
enthusiastically brings humor and real-life analogies to her audiences in a powerful,
relatable manner. Deitra developed strong will and resilience early on by taking
care of two paralyzed parents after witnessing both of them being shot. Deitra
dedicated her life encouraging others to capitalize on life’s challenges to reach their

maximum potential.

Connect with Deitra at her business, Serenity Health and
Wellness Center, her website and on

« Skin Care
 DeTox

» Acupuncture

« Colon Hydrotherapy
« Hypnosis

and more...

SOAR TO SUCCESS / Novemser 2016 / Core Business Strategy

presentation or a multi-hour
professional development. As
a professional speaker, | am
able to help point out ways
a staff member can ensure
stress maintenance; keep things
in  perspective, encourage
teamwork, and become
empowered with resilience.

Health

-

If you haven't considered any of
these options, check out what the
research says about the positive
impact of corporate wellness
programs. Then, give me a call for
a complimentary consultation or
visit my website at DeitraHickey.
com. Your staff deserves a little
de-stressing and so do you!

Drive « Maumee

Watch Deitra’s video series

Wellness Center


http://deitrahickey.com/
http://deitrahickey.com/
http://serenityhealthmaumee.com/
http://serenityhealthmaumee.com/
http://serenityhealthmaumee.com/
http://serenityhealthmaumee.com/
https://www.facebook.com/SerenityHealthAndWellness
https://www.facebook.com/SerenityHealthAndWellness
https://www.linkedin.com/pub/dr-deitra-hickey-ed-d/11/a14/186
https://www.linkedin.com/pub/dr-deitra-hickey-ed-d/11/a14/186
https://twitter.com/serenitymaumee
https://twitter.com/serenitymaumee
http://toledobizconnecttv.com/deitra-hickey-phd-serenity-health-wellness-owner/

HOW GOOD IS YOUR IT PROVIDER AT DISASTER RECOVERY?
10 THINGS YOU NEED T0 KNOW

Backup and Disaster Recovery
or BDR is a key component of a
holistic security and continuity
strategy for your business.
Today's businesses are so
heavily dependent upon IT that
if they experience a disaster that
temporarily or permanently limits
their access to their data, they
could lose tens of thousands of
dollars - or their entire business.

Data has to be backed up and
must be made readily available
in a format that can be retrieved
quickly. Any recovery time
amounting to more than an
hour or two can be disastrous
for your company.

As we consider Backup and
Disaster Recovery - and how
good (or not) your current BDR
provider is at his/her job, there

BY JEANNE DEWITT

are several things we must
consider regarding the data that
is being backed up. Here are a
few questions.

What kind of data are you
backing up? - customer re-
cords, proprietary applications,
internal process data, produc-
tion computations

What is your current BDR
strategy? - none, local on com-
puter or server, cloud

What compliance requirements
are placed on your business? -
HITECH, PCI DSS, HIPAA, SOX

The answers to these questions
giveyou -andyour BDR provider
- a baseline for your strategy.
The answers tell you what you
are backing up, what is currently

in place, and what your required
security/backup level is for the
proposed BDR solution.

So, here's the “meat” of the topic.
Is your current BDR provider
good at what he/she does?
Here's the simple answer. If
they haven't talked to you about
these ten things, they may not
be right for your business.

Have they asked you:

1. Have you had file corruption
or data loss in the past?

2. How much of your company
is dependent upon data, and
how much pain would you
be in if you lost access to
your data?

3. Howlongcouldyourbusiness
survive without access to
your data, applications, and
files?
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4. What is your current security 7. Do you use company mobile that you absolutely cannot lose
strategy? Are you trying devices or BYO devices? and continue to operate.
to backup data that is not 8. What do you have in place
adequately protected from to synchronize and backup A good BDR expert will go over
the beginning? data between in-house and all of these questions and more

5.What are the essential, mobile devices? with you in designing a BDR plan
highly data-dependent areas 9. What is your overall BDR for your business.
of your company? protocol? Do you have a written

6. How old is your current BDR document that you regularly Want to know more about BDR?
solution and what recent review with your employees? Please contact me and | can
investments have you made 10. What is the essential data? -The put you in touch with my BDR
init? files, databases, and applications Specialist Team here at CPU.

Author, entrepreneur, IT expert and speaker, Jeanne DeWitt has over 30 years of
IT experience helping businesses navigate their way through the ever changing
world of technology. Starting CPU, Inc. back in 1986, along with her partner David
Hood, she has now become an international, go-to-source for expert advice in
the IT Industry including Cloud Services, Infrastructure Security and Support,
Cybersecurity, VolP Phone Technologies, Enterprise Resource Planning and
Business Continuity Planning.

Watch Jeanne’s video series

Connect with Jeanne at her websites, Hire An IT Expert and
CPU Cloud Solutions as well as on °

Ready to Eliminate
Those Hardware Purchasing
and Maintenance Fees?

Get Into the Cloud to Experience Worry-Free
Technology That Works for You!

Call: (419) 872-9119
or go to
www.hireanexpert.com



mailto:JDeWitt@cpuonline.com
http://www.hireanitexpert.com/
http://www.hireanitexpert.com/
http://www.hireanitexpert.com/
http://www.hireanitexpert.com/
https://www.facebook.com/HireAnITExpert?sk=app_4949752878
https://www.linkedin.com/company/computer-programming-unlimited-inc-
https://twitter.com/HireAnITExpert
http://toledobizconnecttv.com/jeanne-dewitt-technology-specialists/
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Do you have testimonials on
your website? You know those
little sections of text that tell
people how great you and your
business are. Love them or
hate them, you should be using
testimonials to help establish
credibility.

A study from Dimensional
Research showed that 90%
of all customers say they are
significantly influenced by online
reviews when buying products
or services. These testimonials
are meant to work on the basis
of social proof. Social proof is
the process of people copying
behaviors of others in an

attempt to reflect that correct
behavior. So when someone you
can identify with has great things
to say about a product or service
it must be the right thing for you
too. Thanks to their testimonial,
that's what you now think. But
not all testimonies are created
equal. Getting useful testimonies
is only half the battle, how to
publish them is the other.

Let's start with how to collect
useful  feedback. Always
save emails from customers
thanking you for your product
or service. Remember, you'll
need to ask permission to use
them, but these are generally

the most heartfelt praises. You
can also save feedback given
through social media. Some
social networks allow you to
create embeds of the posts
but you can always capture a
screenshot.  You'll also want
to go for the ask. When asking
your customers, you want to
be detailed and specific. The
little details are the ones that
are most believable. So ask
simple questions such as what
results they've achieved or how
long they've used your product.
Gather all your feedback in one
area so you can have ready
access to use on your website,
sales pages, and promotions.



Now that you have your
testimonies it's time to use
them. Let's start with how you
display them to have the most
positive effect? First, you want
to use the customer’s real name
when possible.  And make
them eye-catching by adding an
image. Research has shown that
by adding a picture, it increases
your trust factor tenfold. We like
to put names to faces because it
shows the testimony is coming
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from a real person. Of course,
you want to have a testimonies
page so that all your praise is in
one area, but you also need to
add them on your other pages
since everyone won't visit your
customer appreciation page.
If you have product-specific
testimonies, you'll want to add
them to those product pages.
Sprinkle the others on pages
like your home, about and
checkout pages. Don't forget

to pull a call out from the
testimonies. A short sentence
that sums up the sentiment
as a whole, because everyone
has visitors who skim instead
of read you'll want to be sure
something from the testimony
catches their eyes too.

Boostyour credibility by following
these simple guidelines for using
testimonies on your website and
you can't go wrong.

Your website must attract the
clients you love to keep your
business growing

Contact Lee Today

https://leedrozak.com

leealeedrozalk.com



https://leedrozak.com/
https://leedrozak.com/
mailto:lee@leedrozak.com
https://www.facebook.com/leedrozakbiz/
https://www.linkedin.com/in/LeeDrozak
https://twitter.com/Leedrozak
http://pittsburghbiztvshows.com/lee-drozak-wordpress-and-digital-marketing-strategist/
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FINDING THE PASSION,
YOU NEVER LOST

Looking back on your career 20-
30 years from now, what do you
wantto say you've accomplished?
That's a question Jeff Weiner,
CEO of LinkedIn, often asks
prospective employees. How
would you answer that question?
Take a minute and think about it.
In other words, what matters to
you. In answering that question,
you would probably be relying
on a combination of your best
personality traits and skills to
reach those accomplishments.
You see, everyone has talent.
Often we justoverlookit, because
this natural set of skills come so
easy to us, that we assume it's
the same for everyone else. But
it's not.

BY ANNN. GATTY, PH..

Our passion is wrapped up in
what brings us joy and utilizes
our talent. After leaving our
childhood, we seem to have
forgotten this simple fact. Think
back to your childhood days for
a minute. As a kid if you liked
something, you just did it. Onthe
playground, if you liked swinging
on the swings, you would spend
time on the swings. If you liked
looking at bugs, you might spend
time on your hands and knees
looking at bugs. If you didn't
like these activities, you would
spend time in other activities
you enjoyed. Maybe you were
good at playing chess or drawing
cartoons.  That's where you

would spend your time.

As adults, we left this idea behind.
Because the expectations are that
success is measured in dollars.
Yes, we have to make a living, but
can you find your passion as a
means of earning a living? Maybe
or maybe not. It may be that you
earn your money in a job and
then use some of those proceeds
to fund your passion.

Need help connecting your life
and passion? Consider how
you spend the other 8 hours of
the day. You know, the hours
between the 8 hours of work
and the 8 hours of sleep? How
do you like spending that time?
That's where your passion may
lie or may be re-ignited.




Strategic

How would you answer that first
question about what you want
to say you've accomplished? Use
those 8 hours as a starting point
and revisit the passions you may
be ignoring. If they fit with the
career you are pursuing that is a
bonus—but it doesn't have to be.

Clare Booth Luce, a
noted journalist and US
Congresswoman, once said
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that a great man (or woman) is
a sentence. For example, Abe
Lincoln preserved the union
and freed the slaves. What's
your sentence? I've always liked
uncovering hidden talents that
reside inindividuals. That'swhy |
like working with business start-
ups and helping people make
their great ideas a reality. It
inspires me now like it did when
| was a child and loved creating

new story tales and games with
my friends.

| still like helping people create
the businesses of their dreams,
or create solutions to societal
issues  through  non-profit
donations. | would like to help
you as well. Visit us at
www.StrategicPeopleSolutions.
com. It's all about finding ways
to work brilliantly.

Dr. Ann is an expert at building businesses to work brilliantly. She helps her
clients create workable strategic business plans and success initiatives, while
improving their workplace processes. She is frequently featured in the media
and writes for AllBusiness.com and WomenOnBusiness.com. Her interactive
speaking engagements assist participants in discovering new-found talents
and skills they can immediately apply in the workplace. To see how Dr. Ann can
help you to improve your business, visit www. StrategicPeopleSolutions.com.

Connect with Dr. Ann at Strategic People Solutions and on f

®
i g
\i’s?_plngolutlons

Watch Ann's video series

L 4 >

Is Your Business Stalling?

Are Your Employees in Conflict?

Dr. Ann Gatty Offers Strategic People Solutions!

HR Development | Business Planning
Mentoring | Workshops

051.284.4448

www.StrategicPeopleSolutions.com

Drs. Gatty, LLC
ing Businesses to Work Brilliantly



http://www.strategicpeoplesolutions.com/
http://www.strategicpeoplesolutions.com/
http://allbusiness.com/
http://womenonbusiness.com/
http://strategicpeoplesolutions.com/
http://www.strategicpeoplesolutions.com/
http://www.strategicpeoplesolutions.com/
http://www.strategicpeoplesolutions.com/
https://www.facebook.com/berettabytes/?fref=ts
https://www.linkedin.com/in/anngatty
https://twitter.com/anngatty
http://pittsburghbiztvshows.com/dr-ann-gatty/
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| can honestly say that I've never
met a client who wanted to pay
more taxes than legally required
of them. Actually, not many
enjoy the idea of paying taxes at
all but, it does cost money to live
in a society with paved roads,
public schools, social programs
and the other gazillion ways
Congress spends our tax dollars.
So, what strategies can you
employ to make sure that price
tag is the least amount?

First, ~ make
maximizing all

sure  you're
of the pre-

KEEP YOUR NMOWEX
TAX SAVINGS

ST RAT
FOR

tax opportunities offered by
your employer. These include
contributions to tax deferred
retirement plans such as 401ks
or 403bs, SEP or SIMPLE IRA
plans and a host of other types
of retirement plans. Setting
aside money tax free is great
but saving money for retirement
is the icing on the cake. As a
side note, seek the advice of a
qualified investment advisor
because setting aside money
tax deferred is not always the
best option for your specific
objectives.

EGIES
2

BY TINA MOE, CPA

| also recommend maximizing
your contributions to your HSA
plans or flex plans, which allow
you to pay for out of pocket
qualifying medical expenses with
pre-tax earnings. This is a great
tax saver because it also allows
you to save both income and
social security tax on the money
which is like saving 20 - 30% or
more compared with spending
after-tax money on your medical
expenses. This strategy is not
only a great way to save taxes but
also helps reduce the cost of your
medical care. Double bonus!



For those of you with children,
be sure to take advantage if your
employer offers dependent care
benefits which allows you to set
aside up to $5,000 to be used
for dependent care expenses.
The care must be for children
age 12 and younger or disabled
children of any age.

If you have access to a state-
sponsored 529 college savings
plan, you can earn money on

Tina L. Moe, C.PA., CGMA, formed A.CT. Services in 2002, and began building
her business. Her practice has grown to a clientele more than 1,200 clients and a
team of more than a dozen staff members. Tina attributes her business growth
to being proactive with her clients, maintaining affordability and accessibility of

the business owner herself.

Tina is a member of the American Institute of Certified Public Accountants (AICPA)

and the Indiana CPA Society.

Contact her at; www.actservices-inc.com and on
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your investment tax free and,
in the state of Indiana, you can
receive up to a 20% refundable
tax credit of up to $1,000 per
year. Encourage your working
child to contribute to the same
529 plan as well and they too
can qualify for up to a $1,000
tax credit per year. Free money
is hard to pass up when you
have or expect to incur post-
secondary education expenses.

There are many tax saving
strategies available to help you
reduce your tax burden and this
article just barely scratches the
surface of ideas. Maybe you're
a student, or a young family or
you're retired - wherever you
areinlife, | recommend thatyou
speak with a tax professional to
learn more about the options
available to you.

finy >

A.C.T.

Services, Inc.
Certified Public Accountants

* Individual & business income tax

 Tax planning
« Complete business cycle consulting
e Accounting, payroll & financial statements
* QuickBooks training

(317) 280-2277 + actservices-inc.com
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INTERNAL CLEANSING & DETOXING,

OHMY - DOES IT APPLY T0 ME?)

ﬂl \‘\

HEALTH IS A RELATIONSHIP
BETWEEN YOU AND YOUR BODY

There is a lot of hype about the
benefits of internal cleansing
and detoxing the body. What
does it mean? How does it apply
to you or me?!

There are many theories
suggesting that inflammation
is the root of all or most
diseases and illnesses. If you
are dealing with an acute or
chronic condition, inflammation
is probably a culprit. Chronic
inflammation is thought to
arise from the digestive system
and liver. Even conditions like
igh cholesterol, weight gain,
es and skin conditions

TERRY GUILLEMETS

the body in order to move to a
healthy balance.

| did not know that | was dealing
with chronic inflammation. |
started using my essential oils
and began to have some skin
irritations. | knew that | had
good quality oils so | had a
feeling something was going on
inside my body.

Through research and
consultation, |  discovered
that | was dealing with a toxin
commonly found in industrial
cleaning products. Toxins can
lay dormant in the fat tissues
of our body which includes the
skin. This may be why | showed
a skin irritation to

So, my next question was -
how do | get this cleared?!
Well, here are some short tips
suggested to me:

Diet - avoiding inflammatory
foods such as sugar and wheat.

Exercise - releases feel good
emotions that may reduce
inflammation.

Environment - awareness of toxins
in cleaning products and actively
switching to green clean options.

Relaxation therapies - may
minimize inflammation and
bring balance.

Essential oils - that clear
or protect the liver such as



ry, Fennel and Celery

Seed. Inhale or diffuse on a

regular basis.

Also, consider organic juices,
wolfberries  and  digestive
enzymes which can support the
digestive system.

My plan began 10 years ago

The Procedure

and | continue to do a cleansing
protocol on a daily basis. | now
am able to use essential oils
on my skin with minimal to no
irritation. We are continuously
being exposed to toxins in our
environment. Some believe that
daily support of cleansing our
body is necessary for health.

am grateful
“reaction”. It told
my system was without having
any real physical symptoms. |
have shared my story and others
have had great benefits. Please
contact me if you would like to
learn more or wish to schedule
a consultation.

Take the

is Over, But the
Pain Lingers On

Next STEP for

Your Patients

Yos, the bypass was successful. The
chemotherapy worked. The kidnay
was a parfect match. Does this mazn
that your job is over?

THE SUPPORTIVE THERAPY ENGAGEMENT PROGRAM
(STEP) will help you implament or improve a Supportive
Therapy program in your institution. Integrating therapiss
which address side affects of megical procedures is the next
Modern medicing is truly miraculous. STEP toward batter to
Thers seams no end to the ways

otE F:-a'.iEi-rlt OUTCOIMmes.

injuries. But medical procedures
can be brutal on the body. Patients
aro often loft with distressing

side effects and unpleasant
consaquances of treatment.

L


http://debrareis.com/
mailto:debrareis@gmail.com
http://debrareis.com/
http://debrareis.com/
https://www.facebook.com/Debra-Reis-Holistic-Education-Consultation-762936257052027/?ref=hl
https://www.linkedin.com/in/debra-reis-783b4798
https://twitter.com/DebReis2
http://toledobizconnecttv.com/debra-reis-holistic-consultant-practitioner/
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JUDGMENT JUNKIE?

BY KRISTIE KNIGHTS, LPC

Do you often feel judged? Do you find
yourself judging others? Judgment is more
powerful in your life than you may realize.

No matter how you chose to live your life,
or what you may do, there will be others
that judge you. It is that simple. However,
plagued with self-doubt as a result is no
way to live! Often others that are insecure
in their own lives judge more often than
those who are confident in themselves.
Let's look at three ways to deal with your
own judgment and the judgment of others:

We are our own worst enemy. If you tend
to judge yourself a lot, you will undoubtedly
judge others. The thought process of
comparing ourselves to others leads to
additional guilt, shame, or even arrogance.
Regardless, it whittles away at the self-
esteem of others and yourself. When you

catch yourself judging, stop it, and think of a
positive attribute of the person. Most often
judgment is rooted in assumption, not fact.

Learning to love yourself frees you from
the chains of self-doubt and the cuffs of
judgment. | know, easier said than done!
As those negative thoughts about yourself
rattle in your head, care enough to stop
them. Would you say those thoughts to
a friend? No,no you wouldn't. Do not
permit yourself to simmer in the negatively.
Instead, stop the thought and state
something positive about your life.

So what do you do if someone blatantly
judges you? Cliché as it may sound, ignore
it. With a firm love for yourself, others do
not define you. Do not permit them to
speak ill of you. Ifitis a relationship with an
employer, listen respectfully, then remind



yourself they do not determine your worth,
only you do!

The key to success is to remember you have
the ability to control what occurs with the
thoughts. You can choose to simmer on the
thoughts, permitting them to permeate and
be absorbed. Or you can deflect with the
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The choice is yours! You have the control
and power!

Practice, practice, practice. Yes, this does
not come easy. | am not naive. | am aware
this takes time and practice! Do not spend
more time edifying a friend, than you do
yourself. You are worthy of being loved and

battle shield of life! cherished, now live it!

Kristie Knights is the Founder and CEO of iRise Leadership Institute, a Licensed
Psychotherapist in private practice, Collaborative Practitioner in Civil and Divorce
Law, Professional Speaker, Author, and Vice President of Global Sisterhood, a Non-
Profit 501(c)(3). In her private practice, she guides hundreds of clients to lead a
life of joy and purpose from here, locally in the US, and as far away as, Israel,
England, Australia, Germany, India, and Switzerland. Kristie currently sees clients
in Mars and Pittsburgh offices. Kristie is the co-author of Inspired Entrepreneurs:
A Compilation of Women'’s Triumphs in Business and Life.

Connect with Kristie at her website, the iRise Leadership
Institute website and on

Watch Kristie’s video series

Collaborative Divorce Coach

J Contact Do you find your life lacking meaning?
m Kristie Are you overwhelmed with daily life?
, Is anxiety and depression diminishing
N to your living?
g schedule
i\ Considering a separation or divorce?
your In the trenches of a divorce?
‘ appointment Overwhelmed with navigating the legal
: NOW system?
§ Kristie Knights is a
Q Licensed Psychotherapist,
m /) Collaborative Divorce Practitioner,
Kristie Km;gﬁts Divorce Recovery Expert, and
— Professional Speaker.

Checse te bive a /LKG yow desine!
162 Brickyard Rd.  Peqin le Sear, net Jual Heover!
Suite 100
Mars, PA 16046
Phone:

724.625.4256

Be real

http://kristieknights.com/
kristie@kristieknights.com



http://kristieknights.com/
http://www.iriseleadership.com/
http://www.iriseleadership.com/
http://kristieknights.com/
http://kristieknights.com/
mailto:kristie@kristieknights.com
https://www.facebook.com/Kristieknights
https://www.linkedin.com/in/kristieknights
https://twitter.com/KristieKnightsK
http://pittsburghbiztvshows.com/kristie-knights-psychotherapist/
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You are magnificent. How
fortunate you have you! In other
words, no one can be a better
you than you can. You are the
you chosen to live life in the way
only you can live. Others are who
they are and couldn’t be you any
more than you could be who
they are. Yet, how often have
you thought to yourself that
you wish you could be someone
else, or more like someone else?

Why not ask instead how you
could be.a better version of
you? You are:the star of your
production. Shakespeare
reminds us that the entire world

is a stage and we are players
in it. You have your unique
place and each role you play is
a dimension of you. Memorize
your lines and learn your roles
as you star in the play of your
life. If you don't know yeur lines,
write them!

Finding yourself opens the
doors to the direction your
life can take. In the process of
discovery, here are three ways
to discover yourself:

First, stop comparing yourself
to . others. Bémg .yourself
means honormg who you are

and respecting that person. As a
child you may have heard “why
can't you be more like...?” There
is nothing wrong with the you
who you are. Your unigueness
cannot be compared to anyone
else’s unigueness. Focus on the
talent you were born with and
the skills you acquired in your
life’s journey.

Second, ask questions only
you can answer. By asking
yourself specific questions .
you ponder the answers that

- fead you in your. direction.

What is your persgnality? Do
you enjoy being-with people,



machines, or animals? Do you
like numbers or words? Do
you prefer being in charge or
focusing on your area of your
job? Do you like the limelight
or do you prefer working in
the background supporting
others? Many questions, many
answers, one you.

Third, love what you discover.
Everydayyouevolve. The deeper
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your questions, the more you
discover your uniqueness. You'll
find out about the magnificent
person who resides inside
waiting to be found! Once you
recognize and embrace that
person, love what you find. Love
yourself for who you are rather
than for who you think you
should be. All characteristics are
within you, and loving yourself

means accepting all that makes
you, you!

As you continue the journey
to self-discovery you'll find a
greater sense of confidence to
be who you are and to speak
your mind with clarity and
composure. You'll uncover what
brings you joy and sustenance.
While the journey may pose a
risk, you are worth discovering!

Lillian Zarzar, Certified Speaking Professional, (highest earned designation by the
Global Federation of Professional Speakers) offers interpersonal communication

insights through thought-provoking sessions as a Trained Demartini Method®

Facilitator with the Demartini Institute in Texas.

She is member and past president of the National Speakers Association-Ohio and

adjunct professor, Communication Studies, Ohio University.

Zarzar was quoted in Self Magazine, highlighted in Columbus Business First,
appeared on Fox 8 Good Day Columbus, and has written articles and books

including Conversations on Success.

Connect with Lillian online at The Zarzar Group and on

Lillian Zarzar, CSP
Your Personal Wordsmith!
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YOUR MISSION<OUR VISION

Do you want to speak with greater
confidence and credibility?
I can help you...
Call me today! 614-486-5523

www. lillianzarzar.com
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http://www.lillianzarzar.com/
http://www.lillianzarzar.com/
http://www.lillianzarzar.com/
https://www.facebook.com/zarzargroup
https://www.facebook.com/zarzargroup
https://www.linkedin.com/in/lillianzarzar
https://www.linkedin.com/in/lillianzarzar
https://twitter.com/lillianzarzar
https://twitter.com/lillianzarzar
http://columbusbiztvshows.com/lillian-zarzar-public-speaking-communications-expert/
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CREATE
POWER FROM
YOUR PAIN

Your experiences, no matter how seemingly painful
or disturbing, have been perfect and given to you
to create the life plan that you need. All of our
experiences have been perfect for our life plan.

Sometimes things happen in life that are painful.

Very painful. And often it is only in hindsight
(usually years later) that we can see any perfection
in those situations. Yet, if we are each part of the
whole~~despite being cut off in our minds~ then
that whole cares about you and is working to bring
you exactly what you need to do your part.

If you can see your experiences (especially
challenging ones) as a gift from the greater whole,
then you aren’t cut off at all. You can begin to catch
a glimpse of the perfection that exists in every
moment, and to understand that your life lessons
bring you exactly what you need to fulfill your
purpose.

For your consideration: | always say. “Your
experiences form and inform you, so what you
learning? How are you being shaped? Could you
really have been formed and informed without all
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your experiences? Both good and bad? Think about
that for a moment.

As we open the possibility that perfection is always
present~ even in pain~ we free ourselves from
the need to suffer through life. What is present is
presented for our growth and evolution, for our
highest good. Opening to this sense of perfection
is like opening a door toward re-membering our
loving God/source.

e e e

Here's what you can do: Make a list of 3 major
life challenges you have faced. Now take a deep
breath and see how you learned and have grown
from each of these life events. Do you see any gifts
you received? What things happened as a result?

Next time something happens that you view as
painful, shift your thoughts to your listand remember
that whatever the situation, something good is

coming! If | c!ah'ﬁ)e of service to you, email me.

Holistic Transformation Coach, Author, and Motivational Speaker, Rochelle
Forrest, R.N., encourages individuals to step fully into their soul purpose and live
their full potential. Wouldn't you like to wake up each morning feeling as though
it was Christmas? Rochelle Forrest has that much joy and enthusiasm for life. Her
mission is to teach you to find it too. Re-Ignite Your Inner Light and the companion
workbook are Rochelle’s action oriented tools that can light your path.

Watch Rochelle’s

Learn more at her website and the website of her philanthropic endeavor, , ;
video series

Tummies, Minds and Spirits. Also connect with her on
[ J
f in ¥
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)Y Re-lgnite Your Inner Light

s CREATE HEALTH NA

“You are missing out on far too much joy by living less than your full
potential. Let me help you find your way to health, well-being and

our soul’s purpose.”
¥

To take a Deep Dive to uncover and connect
with your own inner brilliance, contact
Rochelle Forrest, Holistic Transformation Coach

rochelle@createhealthnaturally.com

Go to:
| - http://rochelleforrest.com
. i and grab your FREE copy of
the eBook version of her book,
e Re-Ignite Your Inner Light!
e
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http://indybiztvshows.com/rochelle-forrest-holistic-health-coach/
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Surely you have seen the old Norman
Rockwell-esque cartoon of a couple
of young boys trying to steal a peak
through the knothole in the wooden
fence that surrounds the ballpark of
their favorite team or player to watch
the baseball game.

Those boys know only what they see
through the knothole. If the knothole
happens to give a great view ... that is
what they see. If, on the other hand, the
knothole reveals only a partial glimpse of
the field or players, then the boys see, and
know, the game in that way.

BY JACK KLEMEYER

| think you would agree the view from
the fence behind home plate would be
much different than the view from the
third base line or worse yet, the view
into the back of the bleachers or at the
concession stand. Depending on the
size of the hole, the distance of the hole
from the ground and what obstacles are
in front of the hole the view changes as
does the perspective gained by the boys
in our story.

This little story is a great metaphor for our
business and, for that matter, for our life.
This concept is not new, Alfred Korzy




ay back in 1933. Korzybs
the author of the dictum “the map is not
the territory.”

Itisimportantthatwelook, metaphorically,
through different holes to see and
make sense of our world. The view and
understanding gleaned from different
holes gives us new perspectives. A great
way to grow and develop is to always be

From time to time it is goo
though other's eyes and learn thei
perspective, it allows us to have better
understanding and empathy which in
turn gives us more flexibility. When we are
flexible, we are more resourceful, when
we are more resourceful we perform
better and that is the goal.

POPULAR BUSINESS COACH & CONSULTANT [:

Jack Klemeyer

shares his proven strategies for using networking
to build the business you’ve always wanted.

L

EARN HOW TO:

« Choose and prepare for events
« Navigate events

« And a step-by-step follow-up system to...

Bt Praciesfor Networking Success

TURN TALK INTO GLIENTS!

Visit us today at: www. gybcoaching.com

TURN TALK INTO CLIENTS


mailto:Jack@gybcoaching.com
http://gybcoaching.com/
http://gybcoaching.com/
https://www.facebook.com/GYBCoaching
https://www.linkedin.com/in/jackklemeyer
https://twitter.com/JackKlemeyer
http://indybiztvshows.com/jack-klemeyer-small-business-coach/

When unpredictable changes
occur, who are you willing to be?

Doyou ever showup beingcranky,
annoyed or frustrated - with little
or no compassion or flexibility?
Do you ever allow anxiety to be
your reaction to life by dissolving
in a puddle of tears? These are
all too familiar reactions that
leave us stranded and somewhat
helpless to respond creatively in
the face of the unpredictability
of life. Neuroscientists tell us
these reactions are typical of the
“negativity bias” of the human
brain that developed over time as
a survival instinct, meant to keep
us alive.

A more resilient and productive
way of being comes when we
“hit the pause button” and
breathe slower and deeper than
usual, asking ourselves, “Who

am | willing to be?” right here,
right now. This pause gives our
autonomic nervous system a
chance to listen to the wisdom
of our heart, instead of the
“panic button” of the brain.

Physiologists point out that our
autonomic nervous system is
our own internal GPS. Our heart
is hard-wired to be our personal
“True North”, our own unique
Voice of Wisdom. This intuitive
guidance of wisdom nudges
us toward being appreciative,
compassionate,  courageous,
flexible, creative, generous and
grateful. When we respond
to challenging situations with
wisdom, extraordinary results
occur.  When we react to
unpredictability by pushing the
“panic button”, we usually create
even more chaos.

These reactions are nothing
more than a habit that we have
created over time. And habits
can be changed. Plan ahead,
start small, use everyday life
to practice, practice, practice!
Acknowledge yourself when
you notice the wise responses
are coming more easily, quickly
and dependably. Remember,
we deepen our capacity to be
resilient when we remember to
hit the pause button and listen to
our heart.....only a breath away!

As you grow in your
understanding and use of
Resiliency practices, start with
some of the familiar daily
anxiety-producing  situations:
morning/evening news shows,
a bumper-to-bumper highway,
a delayed flight at the airport, a
slow computer, a telephone that



won't stop ringing, an annoying
colleague or client. (If you tend
to blame or shame yourself
or others, start there. If you're
a worrier, who “overthinks” a
decision by coming up with
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contributions of others in your
life. Become grateful that you
have obstacles in your path—
they are the challenges that
provide you the opportunity to
practice resilience-based living!

courage, flexibility, creativity,
generosity and gratitude! May
you live with greater resilience
and wisdom! If you would like
to talk with me about how we
might work together to ensure

greater resiliency in your life,
email me to schedule your
personal Discovery Session.
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Penny Kowal coaches busy professionals to re-Invent their life, learn new

ways to recharge their inner battery, become more resilient and able to easily
handle life’s unpredictability, uncertainty and constant change.

When we are stressed out, frustrated, unable to sleep, cranky, or cynical, life
becomes overwhelming and unmanageable. With Penny’s practical coaching,
clients learn to use simple tools, on the go, to build resiliency in all areas of
life, physically, mentally, spiritually and emotionally. With Penny’s support,
clients build a life they will love to live by learning how to intelligently manage
their energy in order to experience better sleep, improved teamwork, better

morale and less stress.
[ J
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Watch DocPenny’s
video series

Connect with DocPenny on her website and also on

(DPoc Pwm,?,

Greater Resiliency. AHEAD!

www.docpennykowal.com/
docpenny@cox.net
(402) 880-1376

Life Coaching with Doc Penny
will help you gain greater:

X Clarity
X Focus
X Ease

X Grace
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http://lincolnbiztvshows.com/penny-kowal-phd-certified-life-coach-resiliency-coach/
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The Business Impact Group

Secure
your

License
TODAY!

Business Impact Group Licensee Jd

Business Dppﬂrtunitg"-;_
NetworkR ~ .

With your own BizTV Shows® Online channel and as the
leader of your Business Opportunity Network chapter, it’s like
getting paid to share your expertise and receive business referrals.

—
For a minimal investment, you can provide local experts an A BIG opportunity for you!
opportunity to expand their visibility and showcase their Earn residual income while
: : : : providing local business
expertise online using video as well as showcase your professionals avenues to
coaching skills leading one or several networking gain exposure, credibility
mastermind groups. and referral partners.

Contact Pat or Diane Today

Pat@BizT VShows.com Diane@SeizeThisDay.co


http://biztvshows.com/start-a-network/
mailto:pat@biztvshows.com
mailto:diane@seizethisdaycoaching.com
http://www.seizethisday.co/#!networks/cp7n

Eed BizTV Shows®

“x‘o' SPEAKERS

Need a speaker for your next event, association meeting, seminar,
workshop or corporate training? WE CAN HELP!

BizTV Shows® experienced speakers provide quality of life, inspiration, and/or business
advice presentations that fit your time frame and budget requirements.

Our focus is to help
audience members grow
their business or improve
the quality of their lives!

\u

We understand how difficult and time consuming it is for you to find the perfect speaker. Allow
the team at BizTV Shows® Speakers to make your job easy for you! Contact us TODAY!
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HELPING FEMALE ENTREPRENEURS & SERVICE PROFESSIONALS BRAND EFFECTIVELY!

PRESIDENT & FOUNDER
LinDA PRINGLE EVANS

Business Ladies! It’s Time to build YOUR brand distinction and attract your ideal client!
Are YOU ready to stand out as “The Authority” in your niche?

Schedule your complimentary brand consultation today!

Call (614)306-9976 or Email: e \ %
Linda@LindaPringleEvans.com -

WWW.PRINGLEBIZCONSULTING.COM
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http://biztvshowsspeakers.com/
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mailto:Linda@lindapringleevans.com
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WHAT'S YOUR EXCUSE?

BY JOAN WASHBURN

‘you can have

$ULT3

<<NOT BOTH»»

Can you guess what one of
the major stumbling blocks
of success that | hear often in
coaching sessions? In other
words, what excuse do you think
| hear the most. Read on to see
if your guess was correct.

Recently | went to hear the
motivational speaker, author,
and business  consultant,
Mathew Kelly. His talk was titled
Living Every Day with Passion
and Purpose. Mathew Kelly has
dedicated his life to helping
people and  organizations
become  the-best-version-of-
themselves! Right up my alley!

At one point he pointed out

something we all need for
watch out for when we realize
that we need to develop some
new habits or discard some old
ones to be the best version of
ourselves - EXCUSES!

We all have the desire to be
happy, to live a life of meaning,
but don't we just come up with
the best excuses for not doing
what it takes?!

There are practically as many
excuses as there are people on
the planet!l However, today I
am going to zero in on just one,
because | hear it a lot!

Some people spend half their

lives using the excuse that they
are too young and the other half
- they are too old!

If that sounds like something
you say, here are some fun facts
to consider:

If you think you're too young:

e Anne Frank wrote The Diary of
Anne Frank when she was 13

e Mozart wrote his first music
composition at age 5

e Bill Gates started Microsoft
when he was 19 and

 Joan of Arcled the French army
to victory at the age of 16



If you think you are too old:

o Beethoven wrote the Ninth
Symphony when he was 54
and nearly deaf

e Fauja Singh ran his first
Marathon at the age of 84
and his most recent in 2016
at the age of 104!

e Hulda Crooks scaled Mt.
Whitney at 101.
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e Mother Teresa began her
mission to care for the lepers
in Calcutta when she was 40.

NOW is the time! Excuses hold
us back and are just another
example of that self-limiting
chatter my clients fondly refer
to as Monkey Mind.

So here is your Quick Tip - Take
some quiettime, think about what
gives your life meaning. If you're

doing it - good for you! If not -
what's your excuse? Once you
see your favorite go-to excuse,
just put it aside and take a small
step toward that something that
really matters to you.

Ifyou'dlikesomesupportcontact
me to set up a Breakthrough
Session because remember...

Whatever your Goal or Dream -
WE Can Make it Happen!

Joan Washburn coaches busy professionals to reclaim a sense of order and
balance in their life—to essentially bring “calm to chaos” if you will.

When we are overwhelmingly busy, more often than not, our priorities fall
victim to circumstance. Her ultimate goal as a coach is for her clients to
break free of what is not working for them, discover what they really want
for their lives, then support them as they make it happen!

Connect with Joan at Washburn Endeavours and on

Washburn Endeavours, L1LC

L age puaerlepr al e
[0 Mages if edry fo.. .

O Accomplish more with less stress

Watch Joan’s video series

f in ¥

O Stop feeling gwley and worrying about work /life balance

O Get past that point you normally freak out, quit and go eat a pint of ice cream!

O FINALLY make your big ideas happen

Whatever your goal or dream... WE can make it happen! Find out how, now.
Contact me to see if NOW is the time for you to go for it!

washburnendeavours.com * pwi@washburnendeavours.com * 419-798-9107



http://www.washburnendeavours.com/
http://www.washburnendeavours.com/
http://www.washburnendeavours.com/
mailto:jw@washburnendeavours.com
https://www.facebook.com/washburnendeavours?fref=ts
https://www.linkedin.com/in/jwashburn
https://twitter.com/washendea
http://toledobizconnecttv.com/joan-washburn-certified-coach-professional-trainer/
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Why 15 Delegalion
—> 30 Difficult? <

BY I\/IICHAEL KAPLAN
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Eli Broad is quoted as saying
“The inability to delegate is
one of the biggest problems
| see with managers at all
levels.. | see that as well.

There are two major reasons
why managers avoid delegation:
they don’t want to lose control
and they believe no one can
do the task as well as they
can. Do you relate to either of
these?

recently " had a phone
conversation with a client who
had both of these issues. Heruns
a printing and mailing operation
that is in a lot of chaos. We were

discussing how he delegates to
his employees and he shared
this recent example.

“The two people in the
production area decided to
organize the inventory. We
needed this to be done, he said,
but they weren't doing it the way
| thought they should. | was on
them every day to do it better;
to do it my way, not their way.
They were slow; they didn't have
a process to follow, and in fact,
it seemed like they didn't know
what they were doing.”

| asked him how they reacted
to his input and he said it built

resistance in them. | shared
with him the steps to delegate

properly,

1) have an agreed upon
deadline,
2) have an agreed upon

reporting
progress, and

system on

3) have agreed upon results.

When | asked if he had used
this process - well, you know
the answer, right? No, he didn't,
which left his employees feeling
micromanaged and belittled.

| suggested he put aside his
belief that no one could do it



as well as he could and release
his fear of lack of control
and build in the 3 delegation
procedures.

A few weeks later, when |
asked him how things were
going, he said, “Much, much
better.” Progress was being
made, the shelves were getting
organized and his inventory
tracking system was working
much better. Perhaps it was

only going to be 80% of the
way he wanted it to be, but it
worked and adjustments could
be made as the process was
refined over time. His stress
was much reduced and he
learned a valuable lesson about
delegation.

I'm pleased it worked for him
because effective delegation
leads to more satisfying work
relationships, where people

Coaching
Workshops

\ Assessments

Michael Kaplan

EE -
1 TE

ot
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feel valued and respected and it
enables the business owner or
manager to focus on what they
do best in order to maximize
their impact.

Visit my blog for an indepth
discussion of the guidelines for
effectivedelegation. Whilethere,
sign up for a free consultation
where we can discuss delegation
or another topic that will move
your business forward.

egic Solutions Coaching



http://strategicsolutionscoaching.com/blog/
http://strategicsolutionscoaching.com/
http://strategicsolutionscoaching.com/
http://strategicsolutionscoaching.com/
http://strategicsolutionscoaching.com/
https://www.facebook.com/Strategic-Solutions-Coaching-218843494875680/
https://www.linkedin.com/in/michael-kaplan-34257412
https://twitter.com/nalpak535
http://indybiztvshows.com/michael-kaplan-certified-emyth-business-coach/
http://strategicsolutionscoaching.com/assessments/

Business Acceleration Strategies

TO CREATE

BY DIANE HEUBIG

CLIENTS

ENOW

In both Business to Business (B2B)
and Business to Consumer (B2C)
there are ways you can surprise
and delight your customers so they
value you as much as you value
them. Two of the most effective
methods are giving attention to
your clients and providing them
with something extra.

Attention

Pay attention to your clients
and learn about them. Use a
CRM system to keep track of the
things you learn so that you can
refer to them later. That CRM
system can be as simple as a
card file that you write notes on

e

or as sophisticated as a cloud
based program like Salesforce.

With that same system keep
track of what they purchase. If
you sell B2C take notice of the
buying cycle of your customers.
Now, reach out to them prior to
their next expected purchase to
ask about what they need. It's a
reminder and shows that you
are paying attention.

If you sell B2B determine if
that buying cycle gives you an
opportunity to set up a delivery
system. Could you create an
automatic delivery process that

eliminates the client's need to
take time to buy? Maybe you
even stock items just for them!

Something Extra

Everyone loves a bonus -
especially unexpected bonuses. If
you sell B2C send your customers
an unexpected coupon. Renew
their ~ membership  without
charging them for the renewal. If
there is usually a renewal charge
this will delight your client.

If you sell B2B, give your
customers an  unexpected
discount or something for
free, like shipping. You don't


http://www.salesforce.com/
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have to do it all the time. The to find out of the ordinary
unexpected surprise is what holidays that you can use to be
creates the impact. You are giving to your clients. Send them

giving without asking for a gift card to someplace other create an
something in return. than your company. Invite them that surprises and deli

to lunch once a quarter. customers. And you build loyalty
Whether you sell B2B or B2Cyou when you show you care.

can give in unexpected ways and Focusing on growing your
times. Holidays are typical. Use business can take your attention Learn more about how to grow
the Chase’s Calendar of Events away from your clients. your business at seizethisday.co.

Diane Helbig is an international business and leadership change agent, author
of Lemonade Stand Selling and Expert Insights, speaker, and host of Accelerate
Your Business Growth Radio show. As president of Seize This Day, Diane helps
businesses and organizations operate more constructively and profitably using
her expertise in small business, sales, social media, networking, and leadership.

Diane is the creator of the Clarity of Course Sales Training Program and the founder
of Business Opportunity Network™, a business referral/mastermind program with
chapters throughout the United States. Watch Diane’s video series

Connect with Diane at Seize This Day and on o >
f in ¥

BLUSINESS GROWTH ADVISORSE

% Seize This Day
Grow Your Business

v (3 Resources

3 Programs

3 Consulting

Schedule your complimentary 30 minute phone consultation today
At Seize This Day

www.SeizeThisDay.co @ k_;._l Q}


http://www.mhprofessional.com/templates/chases/about.php
http://seizethisday.co/
http://seizethisday.co/
http://seizethisday.co/
https://www.facebook.com/SeizeThisDayCoaching/
https://www.facebook.com/SeizeThisDayCoaching/
https://www.linkedin.com/in/dhelbig
https://www.linkedin.com/in/dhelbig
https://twitter.com/dhelbig
https://twitter.com/dhelbig
http://neohiobiztvshows.com/diane-helbig-business-expert/
http://seizethisday.co/
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WATGH YOUR LANGUAGE

THE POWER OF POSITIVE COMMUNICATION IN EMPLOYEE ENGAGEMENT

What if | told you that creating
a highly engaged culture in the
workplace comes down to just
two words? Here's a hint: these
are the words that you have
been hearing since you were a
child and they are still just as
relevant today.

Did you guess “thank you?” Yes,
these two words truly make a
difference. When someone says
“thank you,” they are giving you
a gift. When you say, “It was
nothing,” you are rejecting that
gift. STOP IT! Start completing
the cycle of appreciation by
saying “you’re welcome” or “my
pleasure.” When you change
your language, you change your
level of employee engagement.

During a workshop | presented
for a utility department, we

did one of my very favorite
employee engagement activities
that | like to call “Lisa Ryan's
soon to be famous “Thank you
- You're welcome” exercise.
Here’'s how it works - partners
sitting next to each other go
back and forth with “thank you,”
“you're welcome” three times
and then switch.

By being made aware of the
language they were using, these
guys began to understand the
power THEY had to make a
difference. They committed to
holding each other accountable.
Do you think it lasted? Yes! Six
months later, when this client
invited me back to present
another program, the manager
told me he still saw the results.
Language matters.

Remember, what gets
recognized gets repeated.
By focusing on bad behavior
exclusively, guess what you'll
get more of! If you want good
behavior, recognize when your
employees do things well. Now,
| am not telling you to accept
mediocrity - “Yea, you only came
in 15 minutes late today - good
job!" No, catch your employees
doing things right.

Here are key tips to applaud and
acknowledge the efforts of your
staff:

1. Follow the Platinum
Rule. Recognize your team
members in the way THEY
want to be recognized. Some
people love public praise;
others don't. If you're not sure
- ASK.



2. Catch employees doing
things right. One workshop
attendee told me, “When |
do something wrong, | get
recognized 100% of the time.
When | do something well,
my manager rarely says
anything at all.” Research
shows us that people on
high-performing teams hear
an average of 5 positives
for every one negative. On
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average performing teams,
the number goes down to
2:1, and for low-performing
teams, it's a miserable .3:1. If
you're not getting the type of
performance you want, look
at your own positivity ratio.

3.Provide tangible evidence.
When you tell someone you
appreciate them; you create
a beautiful memory. When

you write it down, you create
a treasure. A post-it note with
a smiley face on it given at the
right time may be just what
that employee needed.

There you go - when you change
your language AND focus on
applauding the efforts of your
team members, and you will
change your workplace, one
“thank you” at a time.

Award-winning speaker, Lisa Ryan, delivers life- and career-changing strategies
and inspiration to her national and international audiences. She is the best-
selling author of eight books and a featured expert in two films.

Focusing on workplace culture and personal empowerment with “Grategies” -
gratitude strategies, Lisa works with organizations to keep their top talent and
best clients from becoming someone else’s. Her audiences receive ideas that

positively impact them both personally and professionally.

Lisa Ryan
Speaker, Author, Gratitude Strategist

Changing the World - One “Thank You” at a Time

Watch Lisa’s video series

Connect with Lisa at her website and on

Four Ways You’ll Benefit From Hiring Lisa Ryan:

Her customized programs focus on employee engagement, retention, and recognition
strategies; customer acquisition, retention and loyalty techniques; and customer service
approaches that get results.

Her message resonates with audiences who share with her the impact her gratitude
strategies (Grategies®) have on their personal and professional lives.

Lisa’s high-content programs use stories, research, anecdotes and lots of humor to
engage her audiences and take advantage of the “wisdom in the room.”

She encourages interaction between participants to share the best practices of what
is working in their organization and they leave with a plan to implement immediately.

isa Ryan's programs receive rave reviews from all
Lisa Ryan's ;
levels of an organization.

Contact Lisa Ryan Today To Create a Program That Fits Your Needs!
216-225-8027, Lisa@grategy.com, www.grategy.com

A

Lisa travels locally, nationally and internationally. Single programs range from 30 minutes to

full-day. Short- and long-term implementation programs also available. NATIONAL SPEAKERS ASSOCIATION


http://grategy.com/
http://grategy.com/
mailto:lisa@grategy.com
https://www.facebook.com/LisaRyan14
https://www.linkedin.com/in/asklisaryan/
https://twitter.com/grategy
http://neohiobiztvshows.com/lisa-ryan-best-selling-author-award-winning-speaker/
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STIPSTOHIREA
GOOD RECRUITER

BY DAN TOUSSANT
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2. Transparency: Considerthis

You own or lead a manufacturing
facility. You need more ‘good
people.’ Whether it's skilled
technicians,  skilled  sales
professionals or skilled cost-
accountants, you need to hire
more good people. For most
manufacturers, this talent
acquisition process is tough.
Do you believe you could do
better?

Here are five tips to look for in a
recruiter:

1. Industry Knowledge: What
knowledge and experience
do they have of your
industry? Do they know
your competitors, your
geographic and customer
reach? Do they regularly
search the specific job
or jobs you'll want them
to fill. This is a good first
question.

hﬁ

w
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a partnership for you and
your company. Does their
social media brand suggest
they will do what they say?
When they promise you
something, do they do it?

What is the process they
suggest? Are they willingand
patient enough to explain
it to you? Understand how
they operate, and be sure
you are comfortable with
that process.

. Know Your Culture: Find

someone who understands
your company and its
culture. If you have a real
high-energy culture, you
want to hire high-energy
candidates. If you have
a culture where people
work a lot of hours, you
want people who ar

§9

comfortable working a lot of
hours. If you have a casual
culture, you want someone
who is comfortable in a
casual environment.

A long-term commitment from
an employee results from
feeling good about working for
you and your company. Good
recruiters will find out about
your culture from you when
you meet in person, or if not
possible, through significant
phone time.

. Timeline: How quickly does

the recruiter expect tofill the
job? Your time line is critical
to you. Make sure the
recruiter regularly performs
at the level you need before
engaging. Understand that
they can fill the kind of job
filled in the time
have in mind.



Timeline a definite way to
verify their qualifications.

5. Follow-Up Process: Do they
follow up well? Does their
process include  weekly

updates with feedback on
what theyre hearing and

seeingonthe search as part of
the process. You can identify
recruiters via Google and
through their websites and
Linkedin company profiles.
Do more than that. Develop
questions to ask prospective
recruiters. Commit to phone

calls to vet their qualifications.

If you follow these tips, you're far
more likely to engage an interim
internal recruiter partner with
reasonable certainty that the
hard-to-find good people will be
walking through your doors soon!

Watch Dan’s video series

>

DAN TOU S SANT A MEMEBER OF
& ASSOCIATES | timsaraets o

Specializing in
Executive and Professional Recruitment
for Northeast Ohio Companies;

Manufacturing, Accounting & Finance, and Healtheare Industries.

Dan Toussant

FrrrantiemiH B U oweaslame

330.966.8782 | www.DanToussant.com


http://dantoussant.com/
http://dantoussant.com/
http://dantoussant.com/
https://www.facebook.com/dantoussantjobs
https://www.linkedin.com/in/dantoussant
https://twitter.com/dantoussant
http://neohiobiztvshows.com/dan-toussant-executive-recruiter-sanford-rose-associates/
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One of the most powerful things
that you can do to move forward
in your career is delegate. It's
also one of the things that most
leaders struggle with.

| work with a lot of women
who tend to do EVERYTHING
at their workplace. You may be
familiar with this person, she
is the go-to person that knows
every process, every system,
every secret, every answer
and solves every problem. If a
crisis occurs, everyone turns
to Nancy Know-it-All. She's
invaluable to the company and
we don't even want to think of
where we would be if anything
would happen to Nancy.

Have you ever considered
that being invaluable actually

holds the company hostage?
When everyone depends on
one person to make all the
decisions and handle every
issue, future leaders aren’t able
to learn and gain experience.
Important talents go untapped
and ambitious people will look
for employment elsewhere.

Even worse, when you make
yourself invaluable you'll never
be promoted. Why would you
be given a promotion or a pay
raise if you're already being paid
to do everything?

What's the solution? You can
begin by delegating. | know
that you don't want to delegate
because you know how to do
the job quickly and efficiently.

But guess what? There may be
someone out there who can do
tasks even better or faster than
you can. You just have never
given them a chance.

Your first delegation task is
to make a list of all the tasks
that you do daily, weekly and
monthly. If you're like me, there
will be a lot of items. Next,
circle the tasks that ONLY you
can do. The things that you are
brilliant at, the things that make
you the most money, the things
that your clients praise you for
the most.

Everythingelse canbe delegated;
such as, newsletter, working on
my next book. On that list the
one thing thatonly I candois the



writing. The rest of those tasks
can be delegated. This is going
to take some patience and some
practice, especially if you have
trained everyone to depend on
you for everything.

You need to let your team know
that you are all moving forward
and that you find their support
valuable. Resist the urge to

Referred to by her clients as “The Provocative Leader”, Beth Caldwell brings
a refreshing style to leadership and innovation. She works with companies
who need help to confront conflict, deal with drama, and make important
decisions. Beth is best known as the founder of Pittsburgh Professional
Women and Leadership Academy for Women. Her books include | Wish I'd
Known THAT! Secrets to Success in Business, Inspired Entrepreneurs, EMPOWER,
INSPIRE and Smart Leadership: 12 Strategies to Help You Shift from Ineffective Boss

to Brilliant Leader.

Connect with Beth at her website and on

SOARTO SUCCESS / Novemser 2016 / Business Acceleration Strategies

micromanage anything that
you've delegated and remember
that it's taken you years to attain
the knowledge and experience
that you have. Be patient and
positive. When you realize that
someone can do a task even
better than you can, you also
discover that you have new time
in your schedule to attain your
new goals and be your best self.

Remember: Ifyouwantto be and
influential leader, you'll need to
carefully remove yourself from
tasks that can be (and should be)
done by others. Just because
you know how to do everything
doesn’'t mean you have to.

Remember, when you let go,
you make space for something
better. Here's to your continued
influence.

Watch Beth'’s video series



http://pittsburghbiztvshows.com/beth-caldwell-author-and-leadership-strategist/
http://pittsburghbiztvshows.com/beth-caldwell-author-and-leadership-strategist/
http://pittsburghbiztvshows.com/beth-caldwell-author-and-leadership-strategist/
https://www.facebook.com/bethacaldwell
https://www.linkedin.com/in/bethcaldwell
https://twitter.com/beth_a_caldwell
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Don't Settle for Bad Money
Clients, Sell to Your Ideal Clients

How to Find Speaking
Engagements

P PLAY

Stop Taking It Personally; It's Not
About You

Credit Card Security Tips You Can't
Afford to Miss

B PLAY

Tips to Use for Job Burnout

The Importance of Creating an
Organizational Chart
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How a Great Dane Taught Me Stop My Suicidal Thoughts: “Selling” the Job Opportunity
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Thoughts
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Living

Build Your Resilience Capacity:
React or Respond?
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